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8th Annual NAIA Directors  Conference   
Augu st 29 Ð 30, 2007  
With pre- and post-con ference activ ities on Aug ust 28 and 31 
  
Changing Times / Changing Ways / Changing Ideas   
Schedule and Agend a      
        
 PRE-CONFERENCE EVENING - TUESDAY    
        
5:30 - 8:00 pm Registration opens:     
        
6:00 - 8:00  Conference 'Warm Up' Gathering   
   Meet and greet your fellow conference attendees 
   !        Beverages & Nibblees (Cocktails available for purchase)"
   !        Location: Eden Resort / Executive Suite Meeting Room"
        
        
NAIA Directors Conference      
 Location: Eden Resort / Regency Ballroom   
        
 DAY 1 Ð MORNING - WEDNESDAY   
        
8:00 - 8:45  Continental break fast    
   Location: Eden Resort / Regency Ballroom 
        
8:20 - 9:00  Welcome & Intro ductio ns    
        
        
  Changing Times: The $$$ and ¢¢¢ of Shows  
        
9:00 - 10:00 The Cost of Shows: Understanding Perspe ctive s / Finding Ans wers 

   

Last year’s conference featured a look at the real costs to 
artists to participate in art shows.  This year, we look at the 
costs of putting on art festivals from the shows’ perspectives.   
Cindy Fitzpatrick, most recently with the Uptown Art Fair in 
Minneapolis, will present results of her inside look at the 
costs of various shows around the country.  

  
Cynthia Fitzpatrick, Seafair, Seattle, WA (former director of 
Uptown Art Fair, Minneapolis, MN)  

       
10:00 - 10:30 The Cost of Shows for Artists : A Year Later  

  
An update on the experiences of 4 artists profiled during at 
the 2006 Directors Conference  

 

 

 

Paul Germain 
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 Searching for Answ ers: Controlling Costs for Shows & Artis ts 

  
Participate in brainstorming session to begin developing a framework to 
collaboratively seek answers to bolster both shows and artists. 

  Facilitator: Mary McFarland   
        
10:30 - 10:45 BREAK      
       
10:45 - 12:00 A Focu s on the Art Show Sponsor : Strategie s and Tactic s for Succes s 

   

In this plenary session, Bruce Erley, President and CEO of Creative 
Strategies Group, will reveal the strategies and tactics behind his 
sponsorship agency’s success in increasing the sponsorship revenue for 
the award-winning Cherry Creek Arts Festival by 300% in just five years. 
He’ll present a fresh perspective of looking at corporate partners, some of 
the common myths and mistakes many festival producers make in finding 
sponsors, pitfalls to avoid, as well as who is sponsoring arts festivals and 
why.  

   Bruce Erley, President/CEO, Creative Strategies Group, Denver, CO 
       
        
12:00 - 1:00  LUNCH      
   Location: Eden Courtyard   
        
        
1:00 - 1:15  Afterno on Housek eeping  Announ cements  
        
 DAY 1 Ð AFTERNOON     
        
  B. Changing  Ways: Creating the Show   
       
1:15 - 2:00  The Mystiqu e of the Jury: What is Really Happening Behind the Scenes 

   

Your show’s jury and its process determine the look of your show and what 
you offer your patrons.  Terry Adams and Tara Brickell of the Cherry Creek 
Arts Festival, along with Cindy Fitzpatrick, have had the opportunity to view 
the jury processes of many shows.  Their report on the practices they have 
observed at many shows will be eye-opening, but sure to help you 
strengthen your own process. 
 

   
Cynthia Fitzpatrick, Terry Adams and Tara Brickell (Cherry Creek Arts 
Festival) 

        
        
2:00 - 3:00 The Futu re of Techn olog y as it Impac ts the Art Show 

  

Beyond digital images and online application systems for art shows, where 
will technology lead art shows in the next 5 – 10 years?  How might new 
technologies change the look of your art show, how you do business, and 
how you might present art to the public?  How might developing 
technologies change the ways people think about or use art, and what 
might that mean to you?  In this presentation, you will gain some insights 
into the future of art and technology so that you can begin to prepare for 
and shape the effects it may offer to your show.  

  Anthony Radich, Lara Turner, Len Edgerly; Western States Arts Federation 
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3:00 Ð 3:30 Back to the Presen t: Issues with Dig ital Images  

  

Now that using digital images is the trend, rather than the oddity, are 
shows still looking as good post-digital as they did pre-digital?  And what 
about overly photo-shopped images?  Are they really a problem? 

  Sally J. Bright and Larry Berman, NAIA  
        
        
3:30 - 3:45  BREAK "     
   "     
   "     
3:45 - 4:15 100 Squar e Feet of FUN!    

  

OK, what really goes on in an artist’s booth???  Get an inside look at some 
of the antics that artists do when show directors aren’t watching!  
Hmmm….. 
 

   Patricia Hecker, NAIA   
   "     
4:15 - 5:00  Open Agend a     

   
An open opportunity to address any issues or questions you may have not 
otherwise covered during the conference. 

        
 AN EVENING OUT!     
   "     
6:30 - ???  A Black & White Ball at Gallery  dePaul   
   Location: Gallery dePaul, Downtown Lancaster 

   

Following last year’s smash success, “A Night at the Boothies”, Toni Mann 
and Bill Godfrey return to create another magical evening, “The Black & 
White Ball at Gallery DePaul”.  Wear your favorite black & white outfit, 
whether elegant as a tux or evening gown, or casual as t-shirt and jeans.  
As long as it is Black & White, you gain your admission to the ball.  (OK, so 
maybe it’s not a ball with music and dancing.  But we guarantee that you 
will have a ball!) Enjoy the gallery's current exhibit of B&W work, sip some 
wine, and enjoy the company.  And oh yes, be prepared for some 
surprises, too -- including our highly anticipated 2007 Boothie Awards! 

       
Dinner  On your own     

   
Enjoy downtown Lancaster for a relaxed dinner.  (We will have a list of 
recommended restaurants.) 

        
 DAY 2 Ð MORNING - THURSDAY    
        
8:00 - 8:30  Continental break fast    
   Location: Eden Resort / Regency Ballroom  
        
8:15 - 8:30  Announcements  & Housekeeping   
        
  C. Changing  Ideas: The Artis tic Land scape  
       
8:30 - 10:00 Trends among Artis ts: The Changing  Artisti c Landscap e 

   
An analysis of the newly completed nationwide survey of trends among 
today's art show artists -- with some surprising results  

  !         NAIA Board Presentation:  Dick Carner & Sarah Rishel"
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 Factors that Artis ts Use in Determining a ÒGood ShowÓ 

  

What do artists really look for in a show and what is it that keeps a show at 
the top of their 'must do' lists? 

  Moderator: Bonnie Blandford, NAIA,   
   Panelists: TBA 
   "     
  Returning Artistic Creativ ity to Art Shows: Letting  the Art Rule 

   

Feeling a little stagnant with your own show?  When you go to other 
shows, is there a sameness that is a bit numbing?  Maybe it’s time for 
some new creative ideas that keep the art first in a way that stimulates and 
excites your patron, your artists and yes, you, too.   
 

   Woody Jones and Suzanne Juneau, NAIA !
     !   
10:00 - 10:15 BREAK   !   
       
10:15 - 11:15 Stopping the Importers, the Buy & Sell, and the Dishonesty 

   

No show wants to let a dishonest exhibitor slip through your jury process.  
But it can happen to even the most diligent of shows.  When it happens, 
how might you spot it, what can and should you do about it, and how can 
you prevent it from occurring again?  During this session, directors will also 
have a chance to share their own stories, and address concerns and 
questions to an attorney to help us all to find answers to this very difficult 
issue. 
 

   Sally J. Bright, NAIA  
       
11:15 - 12:15 Art Marketing Initiatives -- Pennsylv ania Style  

   

The Pennsylvania Council on the Arts and Pennsylvania’s Cultural and 
Heritage Tourism Office are working together to make Pennsylvania a 
more festival and artist friendly state. They are collaborating with arts 
presenters and artists on marketing Pennsylvania’s festivals and in 
creating artists’ and artisans’ trails on some of the Commonwealth’s 
historic secondary highways. Learn more about these initiatives, and 
stimulate ideas for your own communities.  

   

Rick Bryant, Central Pennsylvania Festival of the Arts; Lenwood Sloan, 
Pennsylvania Department of Community and Economic 
Development/Cultural and Heritage Tourism Program; & Karl Blishchke, 
Pennsylvania  Council on the Arts 

        
12:15 - 1:15 LUNCH "     
       
        
 DAY 2 Ð AFTERNOON     
        
1:30 - 2:30  Developing a Voice: An Artis t Finds His Technique  

   

Enjoy a very special lecture-demonstration by artist Mitch Lyons of New 
London, PA. Besides exhibiting at art shows, Mitch is a sought-after 
instructor of the unique printmaking technique he developed and perfected 
using colored clay.  Just returned from a teaching a workshop in Greece, 
he gives insight into how creating a technique has allowed him to develop 
his voice as an artist. 
 

   Mitch Lyons, Clay Monoprints, New London, PA 
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2:30 - 4:00  Selling Sponsorship : Sponsorship Workshop   

   

What do you need know what to do before you make the pitch to a 
potential sponsor that will significantly improve your chances for success? 
This workshop will provide you with the nuts & bolts of conducting 
“inventory” of your event’s sponsorable assets, designing and pricing 
compelling sponsor packages and preparing professional proposals. 
Detailed seminar outlines will be provided and many examples will be used 
in this informative, but upbeat presentation.  

   Bruce Erley    

    
(This is an excellent opportunity to participate in one of Bruce 
Erley's sought-after workshops!) 

  -OR-      
  Break out Afternoon     

   

For those who may not wish to participate in the Sponsorship Workshop, 
sign up to create self-directed breakout sessions with other directors on 
your issues of interest. 

        
4:00  Silent Auc tion closes    
        
        
4:00 - 5:00  Breakou t Reports / Feedback & Conferenc e Wrap Up 
        
        
 FRIDAY - POST-CONFERENCE DAY AT THE FESTIVAL  
        
  Long's Park Art & Crafts Festiv al   
8:00 - 9:30 a.m.   (Option al) Special Patro n Eventh : Breakfas t in the Park  

(early  shopping: 9:30 - 
10:00)  

Advance reservations required by August 27. Special price for 
Conference attendees: $50.00 

    

Experience a festival patron event Long's Park-style: includes 
gourmet breakfast, a goodie bag, early admission to the 
festival, and a half-hour shopping before the show opens. 

10:00 - 11:30  Behind the Scenes Tour at the Long's Park Art & Craft Festiva l 

    

This tour and talk will focus on the physical features of the 
park that Long's Park has to work with or around, how they 
make what they have work for them, and why some things are 
the way they are. 

    

Conducted by Tim Ardinger; former director, Long's Park Art 
& Crafts Festival; current board member, Long's Park 
Amphitheater Foundation 

 


