Show
Directors’
Survey

Eighteen months ago there emerged a sense that the time

was right to form a national association of artists. That has
proven to be true. The last two years have also seen a similar
sense of community arise among show directors. Within the
International Festivals and Events Association, to which many
shows belong, an arts affinity group has formed. Directors
are talking, artists are talking. Between us we share an
industry that both supports us as artists and enriches the
communities we visit.

Though the artist/director relationship has not been an
adversarial one we felt that it would be of some value to gener-
ate an exchange of information and perspectives between these
industry counterparts that might underscore the cooperation
between us and establish a channel for future communication.
We realized that many artists had only a limited understanding
of the complications attendant to producing a show and that
the show directors had inadequate access to our ideas, which
might help them strengthen their events. In order to elicit more
enlightened responses from artists we have prefaced the artist
survey portion of this newsletter with both the questions we
asked and the responses given by directors who represent a
number of the most prestigious shows in the country.

Of the information we received, it was apparent that many
of the top shows are having a major economic impact on their
communities. Ann Arbor Street and Cherry Creek have reported
a $50 million and $10-$11 million economic impact respectively.
Additionally, most are reporting significant cultural and educa-
tional benefits as well. All except two operate with a paid staff
and promote a variety of art activities in addition to the art fairs.

The survey illustrated what artists have known all along,
that shows require widely variable slide labeling. One of the
biggest gripes from artists has been the lack of standardization
of slides and applications. We have already taken the first steps
toward this goal and some shows have accepted the standard-
ized slide format presented in the artists’ survey. It was apparent
from the responses that no shows had thought seriously of
this issue before.

The definition of media categories and adjusting them so
that artists fit comfortably into a classification has been another
area of frequent discussion. The number of categories varied
from 10 to 18, and each show has established categories that
seem to work for their own situation. Jewelry and ceramics
are the most competitive categories, with photography and

painting mentioned by some shows as well. Shows, of
course, urge applicants to write clearly, read directions and
send in good slides!

Refund policies vary. Most shows in this survey give at
least a partial refund if notified by a certain time.(but it must
be remembered that these shows are at the top and don’t have
as many problems with no-shows as others). The shows that
do not give refunds either don’t maintain a wait list or try to
discourage cancellation by refusing refunds.

Jury Fees and Booth Fees alone are not sufficient to cover
expenses for most shows. They also rely on donations, both
corporate and individual for operating costs. Indoor shows tend
to have both the highest booth fees and the least corporate
sponsorship. This points up the fact that unless there are other
sources of income for shows, artists will be assessed higher
prices for participation

One of the overlapping areas of interest to artists and
shows is that of promotion. Shows need promotional materials
from artists in order to conduct successful advertising cam-
paigns and this is an area that the NAIA will try to work on
to expand the success of these efforts.

And finally, the area of misrepresentation and policing of
rules is important to artists and directors alike. All shows have
mechanisms for dealing with this problem and most of the
shows responding feel that they are fairly successful in coping
with this problem area.

Taking part in the Show Directors’ Survey were: American
Craft Exposition — Susan Sladoje; Ann Arbor Street Art Fair —
Susan Froehlich; Arts Festival of Atlanta — former Artists’
Market director — Wayne Smith; Cain Park Arts Festival —
Harvey Feinberg; Cherry Creek Arts Festival — Bill Charney;
Independent Promoter, President of the Greater Miami Festivals
Association, and former director of Coconut Grove — Marla
Bercuson; Milwaukee Lakefront Festival of the Arts — Beth
Hoffman; Philadelphia Museum of Art Craft Show — Nancy C.
O’Meara; Saint Louis Art Fair-David Pinson; Sausalito Art
Festival — Cindy Cione; Smithsonian Craft Show — Bill Knight;
State Street Area Art Fair — Kathy Krick; Winter Park Sidewalk
Art Festival — Carolyn Bird. "‘jj



Show Directors’ Survey:

General Show Information

1. How would you describe the primary mission or objective of your show?
The overlapping elements in the missions were; developing an appreciative audience for the arts within their
communities, public education, and fund raising for a variety of outreach programs and museums.

2. How many exhibitors does your show host?
The show size varied from a low of 120 at the Smithsonian Craft Show to a high of 330 For Atlanta, with
most shows in the range of 150 to 260.

3. What type of staffing do you have for your organization?

Paid Staff? How many? Volunteers? How many?

American Craft No Yes 200 (100 on ACE Committee)
AA Street Fair Yes 1 full-time, several stipend Yes approx. 75

positions & temporary part time
Atlanta Yes 11 Yes 600
Cain Park Yes 50 (* these are city paid employees) No
Cherry Creek Yes 8 Yes 1000+
Independent Yes Must have paid full-time staff Yes

for continuity & organization
Milwaukee Yes | & part time help Yes 125 work all year - 600-900 at festival
Philadelphia Yes 1 full time 1 part time Yes 150
Saint Louis Yes 3 Yes 1,500
Sausalito Yes 2 Yes 1200
Smithsonian Yes 2-part time Yes 130+ during year, 300 during show
State Street Yes 2 full-time Yes 50-70

(5-1- part time during show)
Winter Park No Yes 45 directors year round with 200

volunteers during show

4. What kind of sponsorship do you receive from within the community?

Shows are increasingly reliant on outside support as their programs expand and the costs of city services rise.
St. Louis enjoys the greatest support from city and county governments, in addition to corporate and foun-
dation support., the City of Cleveland Heights provides all city services to the Cain Park show, then again
they receive all the revenues.

5. How about food and drink? Do local restaurants participate? Outside vendors? If yes are they juried?
The majority of shows have local restaurants represented and also use outside vendors. About half are juried.

6. Is there entertainment beyond arts & crafts exhibitors? What types? are they paid? Volunteer?
All shows except the 3 indoor craft shows have entertainment. All except the two Ann Arbor shows pay their
performers. Most shows try to target the type of music that would be complementary to an art buying crowd.



7. Do you have artists demonstrating? The following shows do: g_‘r
American Craft (booth lectures rather than demonstrations), AA street Fair, Cain Park (local artists rather
than exhibitor demos), Cherry Creek, Milwaukee, Philadelphia, Saint Louis, and State Street .

Are they compensated for this? The following shows responded yes:
How?

American Craft

AA Street Fair Their booth fee is reduced or refunded half.

Cherry Creek Not cash-but additional publicity

Milwaukee Check - artists often return check as contribution to museum.
Saint Louis Hourly fee

8. What services are you able to provide?
All shows provide security, hospitality in various forms, booth sitters,and restrooms. Some provide parking,
electricity, and tent rental.

9. Can you estimate the financial impact your show has on your community?
The following shows responded:

American Craft

$1.9 million in exhibitor sales. All show profits go directly to Evanston and Glenbrook Hospitals.

Ann Arbor Estimate of indirect economic impact of $50 million.

Cain Park It brings 25-40,000 people into the community. They do spend money. The vendor restaurants fight to get
it. The city enjoys great PR.

Cherry Creek Yes-research is conducted annually. Average $10-11 million economic impact.

Philadelphia Money raised goes back to the Museum and provides funding where none may exist as a result of a tight
budget.

Saint Louis 1995 - $10.8 million

Smithsonian $1.2 million in retail sales. The overall impact on the community is $4.5 - $5 million in income.

State Street A survey should release these figures in the coming year.

Winter Park Most business leaders feel many who are attracted to the festival come back later to shop, but we have no for-

mal statement from the City nor the Chamber about this. Good idea to look into.




Show Directors’ Survey:

Exhibitor Selection

APPLICATION

1. Do you ask if an artist has applied before? If yes why?
Only Cain Park asks if artist has applied before. The reason is that they believe a certain amount of
continuity is essential. Of the shows that don’t ask two stated they had that information in their records.

2. Do you ask for the price of the work in the application? The following responded yes:

American Craft

We ask for the prices of the work in the slides, and the price range of the work to be exhibited.
It is not a factor in the jury process - it is occasionally of interest to the jurors.

Cain Park Pictures are sometimes deceiving. We want to have some clue about whether the work squares with
the prices asked.

Cherry Creek Not for jury purposes but for publicity purposes if selected.

Saint Louis To understand variety/level of costs of work displayed. (a common complaint of the public is that

pricing is too high.)

3. How do you want slides labeled and why?
Every show has a different format (see illustration on p. 7). Some shows have now agreed to
adopt the standard format.

4. Do you agree that standardization of some elements (how many slides? How is the top labeled? Where
does the name go? etc.) would be of some value?
All shows answered yes.

5. Would you have any problems adapting to a standard format?
Almost all shows answered no

6. Do you return the slides? If not, why?

All the shows except Saint Louis said yes to this. Some shows use the slides for publicity purposes, in which
case the media does not always return them. Other shows keep them until after the event to compare the
slides with the contents of the booth. A few shows keep some slides for archival purposes.

7. How many media categories are in your show?
These vary from a low of 10 to a high of 18.

8. Do you receive a disproportionate number of applications in some medium?
All except one show stated they received more in some categories. Which mediums? All shows stated jewelry.
Some stated ceramics, fiber, photography and painting.

9. Would more or less categories create a problem? Please expound.
Just over half the shows said that more or less would not be a problem. The
general consensus was that what they have works well but that they are flexible in adjusting this area.

10. Do you rely on categories to help achieve balance?
Ann Arbor Street, Atlanta, Cain Park, Cherry Creek, Philadelphia, Saint Louis,
State Street, and Winter Park said yes. All others answered no.



11. What, if anything can applicants do to improve or help this application process?
The following shows responded:

American Craft

Please read and follow directions on application and APPLY EARLY!

—

QJ'

AA Street Fair Fill out information correctly & completely.

Atlanta Better slides - a truthful booth slide to show us how it will actually look at a show.

Cain Park Give us good, readable first generation slides. Have some kind of size reference.

Cherry Creek Fill out the applications as requested - particularly the “dimensions/process/materials” descriptions on the slides

Independent It sounds simple - but - write clearly. Label slides, follow directions and have good. clear, crisp slides

Milwaukee Read the prospectus

Sausalito Read directions & follow directions. Don’t try to apply 2 times in one category

Smithsonian Write plainly - we have a problem deciphering handwriting

State Street Good quality - professionally photographed slides. Correct labeling. Good mounting. Easy retrievable plastic
sleeve. Less packaging.

Winter Park Carefully READ and follow the instructions! Check the Check-lists! Sign Checks! Indicate category! Send in

booth slides (this is more for the artists than for the cmt as they help judges determine size of artist’s work, etc.)

12. What is your initial reaction to the idea of our developing a standard application that could be
accessed on the NAIA web page with a list of shows accepting it?

Some shows thought this a good idea but others pointed out that their applications give necessary details
and are actually contracts.

Slide Labeling Formats
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SELECTION

1. Do you have a jury? All responded yes.
Are you part of it? Atlanta, Cain Park, and Saint Louis responded yes.

2. What do you look for in a juror? The following shows responded.

American Craft

Sense of design, exceptional workmanship, reputation in field, ability to work well with other jurors.

AA Street Fair

Expertise in evaluating each medium

Atlanta Broad knowledge of street art, understands the experience of a street artist and is an artist. Has a knowledge
of many mediums.

Cherry Creek Notable expertise/credentials. Understanding of the purpose/mission of the show.

Independent Knowledge of category judged and technique

Milwaukee 3 jurors - gender mix, different mediums, different art professions

Philadelphia A strong connection to/with contemporary American crafts

Saint Louis Expertise in at least a couple of media areas, experience/maturity in the field, confidence in their aesthetic,
ability to articulate opinion & reach consensus

Sausalito Expertise, education, experience, respect in their field

Smithsonian Reputation, balance of geography, gender. We try to have each juror from a different part of the country, also

try to have at least one woman, one working artist and one educator, collector or gallery owner.

State Street

Experience in the medium viewed - whether teaching, artists themselves, gallery/museum trained, serious
dedication.

Winter Park

Expertise in variety of media and aim for all media to be covered by the three judges; geographic balance; a
practicing artist as one of the judges is preferred.

3. Are there artists who exhibit at national art or craft shows included? How many?
Only the following shows said yes.
American Craft — 4; Cain Park —usually 1; Cherry Creek —1-2; Sausalito — 10-12; State Street — 1-2

4. How do you instruct your jurors? The following shows responded:

American Craft

Creativity, diversity, originality, design, execution are criteria. The soundness of these elements will
determine the show.

AA Street Fair

To look for the highest quality and most original of the art work presented in the slides.

Atlanta They receive a prospectus and the rules of the show

Cain Park Simply select the 250 best from the entire group of fine arts & fine crafts applicants.

Cherry Creek Seek quality, ingenuity, technical proficiency. Diversity within categories.

Independent Quiality, quality, quality, technique, uniqueness

Milwaukee Ask them to pick the best artists

Philadelphia On the requirements of the application as they appear and the best work

Saint Louis Extensively - discussion of balance among styles, media, & between traditional media vs. fine craft.
Discussion of process of scoring, reaching consensus and avoiding assumption.

Smithsonian There is a formal written instruction to the jurors. Then they are put in a closed room with the slides. No

one is allowed to speak to the jurors.

State Street

Look for consistency in medium. Booth slide good indicator of level of expertise. Also be consistent in scoring.

Winter Park

Execution, creativity.

5. Do you preview all the slides before scoring begins?
All responded yes.

6. Are the slides juried by medium?
All responded yes, except for Cain Park, Saint Louis, and Smithsonian, which do not.

7. Are the same jurors used year after year?
AA Street Fair responded with ‘never more than 2 years in a row.’ Atlanta and State Street said ‘some’ (State
Street said ‘turns over in a period of 3-5 yrs.). And Cherry Creek said usually 2 out of 6 from previous year.
The other shows do not use the same jurors.



8. How are the slides projected?
All, except Cain Park, project the slides all at once, some side by side and others in two horizontal rows.

9. Does any juror’s voice count more than others?
Only Atlanta responded yes.

10. How are the slides scored?

American Craft 1-6 1-2,5-6

Ann Arbor 1to 5 (5 is best) can use .5 & .25

Atlanta 1,2-4,5

Cain Park Yes, no, maybe. After 2nd round ‘maybe’ is reviewed and either accepted or rejected. Then all slides are
reviewed until 225 are accepted.

Cherry Creek 1-9no5’s

Independent 1 - poor, 3 - average, 5 - excellent

Milwaukee 1to 9 no #5

Philadelphia Jurors select score 1/3, 7/9 - scores in the middle throw off the scoring process

Saint Louis Y-N-M,M-1-5

Sausalito 1to 5 not including 3

Smithsonian 1to 7,1 low - 7 high

State Street 1-10 no applicant name, by number only

Winter Park Slides are scored 1-10, w/o using the numbers 4 & 5

11. How are raw scores used? The following shows responded:

American Craft

Scores are added numerically.

Ann Arbor Street All scores for one artist are added & averaged

Atlanta All scores are added up. Highest scores are in the show

Cain Park My jury selects what they consider the 250 best. George and | select the number we want emphasizing bal-
ance. | am present at jurying only as a reference. | do not vote. 25 alternates are selected from the remainder.

Cherry Creek 6 jurors - scores tabulated in spreadsheet. Maximum of 54 pts. per applicant. All scores in a category tallied -
sorted from highest to lowest. Highest scores invited.

Independent Totaled and used, highest scores in till show is filled, if the jury scores are manipulated there is no reason
to have a jury. Based on more than 15 years of watching juries - the impartial jury system works - good
slides and good artists usually get in shows with good, educated juries - resulting in well, balanced
& high quality exhibits.

Milwaukee To determine the top scores for show selection

Philadelphia Fed to a computer

Sausalito Added up

Smithsonian All the scores are added up - the mean is then found, everything below the mean is dropped for the
next round, and then this is repeated in the 2nd and 3rd round, in the last round we request the jurors
pick the show

State Street Compiled & cut off number chosen

Winter Park Raw scores are totaled; total scores are ranked.

12. Are all the artists receiving top scores automatically accepted?
All responded Yes.



13. Do you balance your show by media?
A A Street Fair, Atlanta, Cain Park, Cherry Creek, Milwaukee, Philadelphia, Saint Louis, Sausalito,
and Winter Park responded yes.

14. Do you make an attempt to make sure a variety of styles are represented?
Answering yes were: American Craft, AA Street, Atlanta, Cain Park, Cherry Creek, Milwaukee, Saint Louis,
and State Street. All others said no.

15. Are exhibitors ever invited on a basis other than their jury scores? What reasons?
The following shows responded yes:

American Craft

Award winners from previous show and jurors are automatically juried into the show.

Ann Arbor Street Award winner or peer juror, street jury determines the rest of reinvited artists.

Atlanta New people are brought to the show by invitation. If the show is weak in a certain medium we will look
for strong artists to invite

Cain Park | have made an occasional director’s choice for the purpose of achieving balance in an area that
needs strengthening.

Cherry Creek On-site judging from previous year. Top 30% of scores in each category are invited.

Independent Previous year’s winners should automatically be invited back to show, also poster or T-shirt artists should.
There is nothing wrong with a show director or committee choosing any or all part of the artists - AS LONG
AS THE APPLICATION CLEARLY STATES THAT. YOU CAN'T SAY YOU'RE A JURIED SHOW IF YOU'RE
NOT. Honesty is the key here.

Milwaukee Award winners from the previous two years are invited plus a short list of artists who just failed by a close
score are also invited. (approx. 10 artists) Artist advisors are also invited to participate

Philadelphia This year for our 20th anniversary, 24 artists who have participated 9 or more years were invited without
submitting to the jury process

Saint Louis Award winners from the previous year are invited & exempt from jury.

Sausalito Award winners from previous year

Winter Park The previous year’s BOS, and 1st, 2nd, and 3rd in each category are invited back.

16. Are exhibitors ever rejected on a basis other than their jury scores? What reasons?
The following shows responded yes.

American Craft

If an applicant does not meet application requirements they are notified before jurying.

Ann Arbor Street Failure to pay 4% commission
Atlanta Misrepresentation, show fees that go uncollected, bounced checks, etc.
Cain Park Failure to appear. Refusal to abide by rules. Non-original work. Misrepresentation,
Buy-Sell work. Workshop work.
Milwaukee If fraud or misrepresentation is done by an artists. “just being a jerk is not going to keep you out of the show”
Philadelphia If they do not meet requirements stated on application
Saint Louis Rarely, when it is learned that work is done by cottage industry, production houses, not as represented
on slides.
17. Do you use an on-site jury? If so, who is on the jury? How is their input factored?
The following shows use on-site jurors for other purposes than awards:
Who is on jury? Input factored?
AA Street Fair Six committee jurors, two peer jurors. All eight scores are averaged and 1/2 to 2/3 highest
scoring artists are reinvited in those categories.
Atlanta Artist advisors and judges For invitations
Cherry Creek 4 people - museum curators, gallery owners, etc. Again-numerical scores
Independent Exhibiting artists. Equal to 1 juror in next year’s jurying.

State Street

Same jurors as slides/previous to show-
adding perhaps additional ones for particular
mediums.

On-street allows approx. 2/3 of participating artists
back in.

continued on p. 15



18. Does the director or committee have a few spaces in reserve to be assigned at their discretion?
Only Atlanta, Philadelphia and Sausalito answered yes.

19. Do you have recommendations that might enhance an applicants chance of being selected?

American Craft

Good slides are paramount...they must be current and visually attractive, reflecting the excellence of the
craftsman’s work. Jurors seem to prefer when human models are NOT used to display mdse. Show close up
of woven items, if possible.

Ann Arbor Street Make sure you send the best possible slides of your most exciting work.

Atlanta Good slides

Cain Park Don't submit more than required. Do submit everything that is required. No books. brochures,
detailed histories, samples, etc.

Cherry Creek (1) Read the prospectus and fill out the forms completely and neatly.
(2) GOOD photographic quality of slides

Independent Good slides, good slides, good slides! (got it)

Milwaukee Good Slides!

Philadelphia Spend money on slides!

Saint Louis Correct & complete application, accurate marking of slides

Sausalito Quiality slides!!!

Smithsonian Applying in more than one category if the artist’s media does straddle more than one category. Get profes-
sional slides made - spend the money - it's very difficult to get into a top show without excellent slides

State Street Base 3 slide selection on overall appearance - same perspective, same size relationship - for slides,
On-street presentation is paramount!

Winter Park Good Slides

20. Do you maintain a wait list? How is it managed? The following shows responded yes:

American Craft

Contract Chairman keeps list and confers with Chair if there is a cancellation. Should a cancellation occur,
the artist next on the wait list from the same media is contacted. No exceptions.

Ann Arbor Street Just for each year. It dissolves after the show has started & is full. Right now we have one list. | have
thought maybe it should be by media.

Atlanta By category and score - the artist advisory panel also scores the show. We use them to break the ties and
help with the waiting list

Cain Park 25 are selected from the top rejects, usually in a variety if media. They are then called as openings appear
in their medium.

Cherry Creek By numerical score by category

Independent This is the only place | believe categories can play a part - when a ceramist cancels, he (she) should be
replaced with another ceramist. Why Because of the artist’s placement in the show. You don’t want an
entire row of painters or jewelers or wood turners.

Milwaukee Top scorers - some balancing

Philadelphia Arranged by media and again based on scores

Saint Louis As many as 20 placed on list in varied media & relative to jury’s scoring. As artists drop out the next artist
(in the same media) is contacted to show.

Sausalito Managed by scores, then locality when show is close

Smithsonian Approximately 20 artists are on it (more this past year) Usually the wait list has people that have all the
same scores but if not, the top score would be the first invited. Otherwise the replacement is made from the
media of the artist that canceled.

State Street Have chosen up to 60 for wait list - rarely get to 40 but it happened once. Reinvites for the most part return

with probably 10-15 that may not - so wait list up to 20 is pretty much guaranteed.




FEES

1. Please give us a list of who must be paid in the production of your show.

Jury

Booth

Where does money go?

American Craft

$25

10x10-$600
(corner $800)
10x15-$900
(corner $1,100)

This show is all volunteer run and the proceeds from this show are turned over
to the Evanston and. Glenbrook Hospitals. We receive revenue from the gate,
application fees and booth fees. Rent, security, food, printing, postage, public
relations, etc. must also be paid. Donations are solicited from individuals and
corporations to help produce a profit.

Ann Arbor

$18

$150 + 4% .

Revenues - booth fees 23%, 4% commission - 41%, jury fees - 26%, rest is cur-
rently from merchandise sales & interest. Major expenses: staff - 29%, ads/ PR/
print 14%, wood booths are $180- 14%, office 8%. on-site - 18%, merchants - 2%.

Atlanta

$15

$550

Cain Park

$15

$200

All revenue is allocated to the city general fund. The city approves an annual bud-
get to mount the festival.

Cherry Creek

$25

$350

We believe $25 is a fair jury fee. Just like artists do with their work, we observe ‘the
market’ While CCAF is one of the ‘premier shows’ - we want to be fair. So we
charge an ‘average jury fee among the top 10-15 shows. Printing/Design - $5000.
Postage - $3500. Jurors Honoraria - $3000. Travel Expenses - $3500. Projectors,
Trays, Equip. - $1200. Pro-rated staff time to administer process - $13,500. Room
Rental Rest. - $1000. Copying - $150. Total Jury Expenses - $30,850 + variable exp.
Festival CASH production expenses are well over $500,000 - Booth fees are $70,000.

Independent

I don’t think show directors can honestly say that their jury fees go directly toward
‘jury expenses’ or booth fees go directly toward ‘advertising’ (for example).
Competition and the free market system determine what the fees will be - if you're
the best show in the country and have the highest quality -you can probably
charge more money! If you're a new show with few buyers -you're prices must be
lower. The artists and the community is unaware of the expenses involved in
implementing a show. In addition to the office overhead there is advertising
(which used to be free in many cases, but now media is demanding payment);
sanitation, police & fire, equipment rentals (barricades. toilets); artists hospitality,
printing, etc. It would be impossible to have a uniform jury or booth fee because
each event has such varying expenses.

Milwaukee

$25

$275

Tents - $50,000 - $60,000, Fencing, Advertising

Philadelphia

$25

$825

Jury Fees - operating expense, printing expense, mailing expense, staff expense,
jurors honorarium & travel expense, advertising to potential applicants Booth
Fees - Building rental, labor expense, staff expense, rental expenses, printing,
advertising to attendees

Saint Louis

$20

$200-275

Jury & booth fees combined represent less than 10% of the festival’s revenue while
the costs associated with producing the visual art show component of the festival
represent 20% of total expenses. Poor question. We should ask if
corporations/foundations weren’t subsidizing an event how much would it cost
artists to participate.

Sausalito

$25

$500

$5,000 goes to artists’ awards, $14,100 to Community Grant Awards, $149,844
to Community Service Awards, $177,325 to Sausalito Chamber of Commerce
Business & Community Programs

Smithsonian

$25

$850-$1150

Jury fees go entirely to show overhead - juror honorariums, salaries for office staff,
printing, meals, postage. The booth fees go to rent the facility (the National
Building Museum) electricity, sighage, drayage. rentals, etc.

State Street

$20

$380-$480

I can say all proceeds in the SSAAF go to the hosting organization, the State Street
Area Assoc. and in turn back into the community.

Winter Park

$25

$210

Jury fees make up the difference for awards, pay for the judges and jurors expens-
es, high administrative overhead, (postage, printing, promotions, port-a-lets, etc.)
as well as city departments, including fire, police, parks, public works, etc. It is
very expensive to put on a show.




4. Do you require the booth fee to be included within the application?
The following shows do: American Craft, Cain Park, Cherry Creek, Philadelphia, Saint Louis, and Winter
Park.

5. Do you have a refund policy? What is it and why? The following shows do:

American Craft

The exhibitor must cancel in writing before June 15, and if the space is filled by another exhibitor, any
deposit, less $50 service charge, will be refunded. No refund will be made for a cancellation request received
after June 15.

Ann Arbor No refunds after May 1st for reinvited artists & June 1st for artists accepted through the slide jury.

Atlanta

Cain Park Refunds of booth fee until March 5th (app. - it varies with weekend dates). the last date aps. will be accepted g_‘r
if they are postmarked 3/1 or earlier. No refunds after.

Cherry Creek 100% up to one month prior to show

Independent Full refund by certain date

Saint Louis

Sausalito Fees due June 15th, Cancellation June 15- July 15 - 75% returned, July 16 - Aug 15 - 50% returned, after Aug

15 no refund

Smithsonian Up until now there were total refunds it the space was filled, even up to the day of the show, but next year
$100 administrative expense will be withheld for cancellations.

State Street Usually up until May-April before show
6. Is there a reason that in the event an artist must cancel and his or her booth is filled by someone else the
artist can’'t have a significant portion of the booth fee refunded? The following shows responded:

Atlanta After refund dates have passed we don’t want to encourage artists to cancel

Cain Park I have waived the rule for reasons of genuine distress - illness, injury or accident, or other unusual
circumstances, not to accept another show.

Cherry Creek We generally return 50% if canceled within one month and we fill the space. Don’t return full fee if that
artist’s work/ name/ address are already in published materials. They’ll still get some benefits.

Independent None that | can think of!

Milwaukee The policy is not to encourage artists to cancel your event so that they can participate in another

Philadelphia No reason not to

Saint Louis $ is long spent on admin. of event & does not cover costs by show to replace dropouts.

State Street It seems a struggle enough at a certain point to juggle late month changes - and really its more for a
commitment and under certain circumstances obviously - a fee can be returned.

Winter Park There is no wait list so we can’t refund booth fees.




Show Directors’ Survey:

Show Mechanics

1. What accommodations must you make to local merchants? Fire? Traffic Safety/ Security?

Since the physical location of the show determines the lay out, each has different requirements. All shows
must deal with local fire codes, merchants if in business districts, traffic and security. Cherry Creek tries to
alternate the sides of the street the booths are on every year to minimize ‘blocking’ of merchants.

2. How do you handle artists’ parking?

All shows except the Smithsonian accommodate artists’ parking, taking into consideration the limitations
of their location. The Smithsonian Show has no secure parking in its proximity and cannot offer any

to the artists.

3. How do you lay out your show to prevent the problems artists have with the proximity to food vendors
or entertainment?

This was not an issue at indoor shows. All the other shows attempt to isolate the food and restrict the
performances to stages. In addition two of the shows elaborated on this:

Independent

Glass wants light: Banister wants shade - Banister wants sun: no one wants Denny Dent; don’t put fiber near
smoke; heavy woolens in shade (what shade?); 14 people want to be next to Shirley Drevich; put Casey near a
friend cause he’ll never be in his booth; husband & wife want to be next to each other; husband & wife want
to be back to back; divorced hushand & wife want old spaces which are next to each other but now don’t
want to be anywhere near each other; single booths build ‘tent cities’ behind their booths for their relatives;
doubles become triples; and all photographers want quadruples!

Winter Park

No matter what is done differently, each year has its problems in this regard.

ADVERTISING AND PROMOTION

1. What kind of information and visual materials would you like from artists to make show promotion
easier for you? The following shows responded:

American Craft

Black and white photos with good definition, short bios, resume.

Ann Arbor Street Color postcards of artists work w/their name, city, state & phone # - human interest stories about artists
& their art.

Atlanta Slides

Cherry Creek Good quality slides and short bios.

Independent Good slides, brief bios.

Milwaukee Mark a slide for PR use

Philadelphia B & W photos. resume and artists’ statement

Saint Louis Upon acceptance to a show, submit a complete bio artists’ statement - upon request PROMPTLY submit
other slides, quotes, submit to interviews, etc.

Smithsonian Clear slides. We request 2 - 5x 7 or 8 x 10 B & W photos to use for publicity. We also duplicate slides to send
out for publicity purposes. Don't send bios that are too long or difficult to read.

Winter Park Artists can help by entering any poster contest an event has to offer or by inquiring about submitting

a design. Obviously, a good slide of the work and an interesting bio and life, if possible! Newspapers,
magazines and TV reporters need all the help they can get for an interesting story.




2. What could the NAIA provide?
Suggestions were: Standardized/ recommended format for bios; an exit survey from show to determine
attendee demographics; and an artists’ database with bios and interesting personal or professional information.

3. What type of advertising and promotion do you do? How broad? What mediums?

All the shows use the print mediums,some use TV, radio & on line. Also mentioned were post cards, bill-
boards, county fairs, map/brochures and banners. American Craft, Ann Arbor, Saint Louis, Philadelphia and
Smithsonian mentioned national promotion as well as local.

4. How far in advance do you have media placements?
American Craft, Ann Arbor, Philadelphia, Smithsonian, and State Street do placements up to a year prior to
the show. The others concentrate their efforts for usually 2 months or less before the event.

5. Do you envision increasing corporate involvement in come years?
All except Cain Park and Cherry Creek said yes.

RULES AND REGULATIONS

1. What type of work do you exclude and why?
The responses mainly stated production work in addition to the exclusions on their prospectus.

2. What kind of abuses have you encountered among exhibitors?

American Craft

Merchandise not as represented on the slides, exhibitor did not bring enough merchandise to show (must
take orders and keep booth full).

Ann Arbor Street Exhibitors bringing work not of the quality shown in their slides. Moving storage & chairs out beyond the
10 x 10 booth space. Verbal abuse of customers, other artists, city & fair officials, merchants. Not filling
orders in a timely fashion. Missing deadlines.

Atlanta Offsets, thermographs, artists twisting the rules to show work they should not

Cain Park Buy and sell, especially wood and low-end jewelry; commercial lithos represented as paintings or artist
prints; workshop painting manufactured in an art mill; cheap off-shore jewelry

Cherry Creek Selling offset prints - photos of paintings, T-shirts, etc.

Independent In my experience - very little - most are honest and reputable

Milwaukee Production work, work not same as jury slides, usually inferior

Philadelphia Bringing only a few pieces of work exhibited in slides and a large % of other work not juried into show.

Saint Louis Mostly the attempt to show what is clearly not represented on slides.

Sausalito Manufactured work such as cards, posters, unlimited reproductions

Smithsonian Artists who come to the show late - a warning is sufficient

State Street The prints (all kinds), Molds & kits, Booth contents inferior to slides, Items made in mass (too large of outfit
working on product)

Winter Park Reproductions and being out-of category




3. Do you have a mechanism for policing show rules?
All shows respondent yes:
What?

Where does it break down?

American Craft

Show director and show chair review frequents the
show floor and are very aware of booth presentation
and merchandise. [Violations of show rules are]
discussed with the exhibitor and the merchandise

is removed

It doesn’t break down. The reputation of the show is
strong enough that people don’t violate the rules.

Ann Arbor Street

8 street jurors - actually, the acceptance committee

It doesn’t seem to

Atlanta

We have qualifiers’ artists or people from the

Callous misrepresentation from ‘artists’

community knowledgeable in art to handle

disputes, look for problems

Cain Park Check booths during the show Rules break down when artist deliberately defy them
by exhibiting excluded items and ignoring stated or
posted rules.

Cherry Creek Committee reviews exhibits to ensure Exhibitors ‘suspected/rumored’ to be selling imported

consistency with juried slides and show rules work or work done by others. We want to exclude
their participation - but need proof!

Independent Artists ‘street jurying’ is best PHOTOGRAPHY, jewelry - hand made or
bead stringer

Milwaukee Artist advisors and daily newsletter Production work - offsets - no proof provided

Philadelphia Getting to every booth to see work It doesn’t

Saint Louis \etting of show, exec. dir. intervention Gray areas of reproduction work/cottage
“team” producers

Sausalito Artist self-patrol, word of mouth Jealousy

Smithsonian Volunteers monitoring the exhibits - Not too many problems - the prestige of the show

lots of volunteers

helps prevent potential violations.

State Street

The jury occasional spotters looking for print
violations or second to fourth day change in booth
from contents from what was JURIED the first day.
Checking slides-to-contents.

The back of booth transactions from artists. No
generally very blatant breaking of rules. Artists at
shows are your best spotters.

Winter Park

The viewing committee handles all problems with
rules and regulations.

The breakdown comes with artists who hide
violations. It is not nice to tattle-tale, but it is often
only when another artists sees a violation and
reports it, that anything can be done.




